KUSI Course List

® Professional Development Diversity, Inclusion, Equity & Belonging @ Leadership & Management
A Systems Approach to Leading and Managing: Creating Shared Mental Models for PY PY
Better Decision OQutcomes
Conflict Resolution: Creating Resolutions That Work ®
Conscious Equity 2.0: Fostering a Connected Culture PY PY

Conscious Leadership 3.0: Building High Performance Teams

Creating Meaningful Connections: Networking for Emerging Leaders and Introverts o o
Cultural Competence for Teams: Growing and Thriving Across Differences P PS
Executive Virtual Presentation Skills: Delivering Engaging and Purposeful Technical

Presentations ® ®
Innovation in Action: Mental Conditioning Games That Inspire Creativity o

Leadership Development 101: The Master Toolkit for Emerging Leaders and New

Professionals ® ®
Managing Unconscious Bias: Elevating the Mind to Support Inclusion ®
Performance Planning and Productivity: Reduce Stress, Overcome Obstacles, and

Manage Distractions ® ®
Pushed by Stress or Pulled By Purpose: Diversity, Equity, and Inclusion that Lasts ®

Strategic Decision Making: Why This and Not That P PY
Successful Culture and People Initiatives: A Case Based Learning Lab PS

The Engaged Virtual Audience: The Art of Facilitating Dynamic Discussions PY
Turning Obstacles into Opportunities: Achieve Greatness in an Era of Change PY PY
Value-Driven Customer Service: It's Mission Critical PY
Virtual Connections: Increasing Skills in Managing Virtual People and Teams Py Py
Virtual Leadership FAST TRACK: Learning Lab for High-Potential Porfessionals ®

We are the World: A Journey Beyond Diversity to Cultural Competence

What Color is Value? Creating and Communicating thr Business Case for Diversity P




